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Janice Lachance

Contact information

American Society for Public Administration(ASPA)
Adress: 1730 Rhode Island Ave., NW, Suite 500,
Washington, DC20036

Phone: 202-393-7878

E-Mail: Janice(@)janicelachance.com

Education

Graduated from Manhattanville College in Purchase, New York and earned Juris
Doctor degree at Tulane University School of Law in New Orleans, Louisiana

(1978).

Professional experience

An accomplished Executive , widely experience leader and governance expert,
Janice's career spans Cabinet-level work in the federal government and executive
experience in associations, non-profits, and volunteer activities. A leader in her
profession, dedicated volunteer, popular speaker, and trusted advisor, Janice is 2017
President of the American Society for Public Administration (ASPA); a Fellow of
the American Society of Association Executives (ASAE); and an elected Fellow of
the National Academy of Public Administration (NAPA) where she ahs served on
the Board of Directors, Executive Committee, and the NAPA Presidential

Transition 2016 Steering Committee.

Prior to her recent work in not-for-profit enterprises, Janice was nominated by
President William Clinton and unanimously confirmed by the U.S. Senate as the
Director of the U.S. Office of Personnel Management (OPM), the federal

government’s independent human resources agency, responsible for all policy and

12




programs affecting the 2.1 million members of the nation’s civil service.

President Clinton charged Janice with the task of establishing and gaining
recognition of the federal workforce as a national performance model. She is
credited with many seminal achievements at OPM, including: reformulating the
agency’s mission and strategy as well as re-engineering its 3,700 employee
organizational structure and culture; expanding the Family and Medical Leave Act
to permit the use of sick leave to care for a newborn or ailing family member;
instituting affordable long-term care insurance for ?? million federal employees,
members of the armed services, and retirees; making innovative and cost-effective
improvements in health insurance and retirement programs; dramatically increasing
outreach and recruitment efforts to first-job applicants from underrepresented
populations; revitalizing the Presidential Management Fellows Program; and,
establishingUSAJOBS.gov, the Federal Government's official source for federal job
listings and employment opportunity information and which attracts more than 20

million visits annually.

As a cabinet-ranked member of the Clinton Administration leadership team,
Janice was appointed by the President to lead five US diplomatic missions,
including to China and Israel. The president also appointed her to serve as Chair of
the National Labor-Management Partnership Council, as a member of the
President’s Management Council and as a Commissioner of the White House

Fellows program.

During the past decade, Janice has served as the managing executive in
not-for-profit membership associations. Most recent examples Interim President of
the Better Business Bureau Institute for Marketplace Trust interim President and
CEO of the Society of Consumer Affairs Professionals International, a global

profession of best-in-class customer-care experts.

Previously, Janice served as CEO of the Special Libraries Association for
more than 10 years, leading the global association of 8,000 credentialed librarians
and scholars who devote more than 25 million hours annually to the operation and
expansion of the global information and knowledge economies on behalf of private,

academic and public sector enterprise in 75 countries.

Among numerous awards, Janice was awarded the honorary degree of Doctor

13




of Humane Letters by Southern Vermont College in 2013 and Vice President Al
Gore’s Reinventing Government Hammer Award for advances in government-wide

labor-management partnerships.

Janice was born and raised in Biddeford, Maine, graduated from
ManhattanvilleCollege, and earned her law degree from TulaneUniversity. She is
admitted to practice law in the State of Maine, the District of Columbia, and the

United States Supreme Court.

14




Barry Lynn Bozeman

Contact information

Regents' Professor, Arizona Centennial Professor of
Technology Policy and Public Management

School Of Public Affairs

602-496-0460

Barry.Bozeman@asu.edu

Education

Graduated from Ohio State University, Ph.D

Professional experience

Barry Bozeman is Regents' Professor, Arizona Centennial Professor of Public
Management and Technology Policy and Director of the Center for Organization
Research and Design. Previous positions include Regents’ Professor and Ander
Crenshaw Endowed Chair of Public Policy, University of Georgia; Regents’
Professor of Public Policy at Georgia Tech and Professor of Public Administration,
Law and Affiliate Professor of Engineering at Syracuse University where he was
founding director of the Maxwell School’s founding director of the Center for

Technology and Information Policy.

Bozeman’s research focuses on public management, organization theory and
science and technology policy. He is the author or editor of seventeen books.
Especially this book: Public Values and Public Interest (Georgetown University
Press, 2007) won the American Political Science Association’s Herbert Simon

Award for best book published in public administration and public affairs.

Professor Bozeman’s research articles have appeared in every major U.S.
journal in the fields of public policy and public management, and in many
occasions, his research has been summarized in science publications, such
as Nature, Nature Medicine, Science, and Issues in Science and Technology and
mass media, including, Wall Street Journal, New York Times, The Economist,

Chronicle of Higher Education, and The Philadelphia Inquirer.
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Bozeman's practitioner experience includes a position at the National Science
Foundation's Division of Information Technology and a visiting position at the
Science and Technology Agency's (Japan) National Institute of Science and
Technology Policy. Bozeman has served as a consultant to a variety of federal and
state agencies in the United States, including the Internal Revenue Service, the
Department of Commerce, the National Science Foundation and the Department of
Energy. He has helped in the design and evaluation of the national innovation
systems of the Republic of South Africa, Canada, New Zealand, France, Israel,
Chile, and Argentina. He is a member of the scientific council of the Institut

Francilien Recherche, Innovation et Société (France).

Bozeman’s research has been supported by many governmental and
nongovernmental organizations. He is an elected fellow of both the American
Association for the Advancement Science and the National Academy of Public
Administration. Awards received include the Charles Levine Memorial Award of
the American Society for Public Administration and the National Association of
Schools of Public Affairs and Administration. Bozeman received the 2013 Public
Management Research Association’s H. George Frederickson Award for “lifetime

achievement and contributions to public management research.
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Janice Lachance

Former President,
American Society for Public

Administration,
ASPA

Amporn Tamronglak

President,

Public Administration
Association of Thailand

PAAT
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Alex B. Brillantes Jr.

President

Philippine Society for Public
Administration
PSPA

Deokro Lee

Vice President

The Korean Association for

Public Administration
KAPA
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Alex B. Brillantes Jr. ( President, Philippine Society for Public Administration, PSPA )
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Deokro Lee ( Vice President, The Korean Association for Public Administration, KAPA )

Li-Kanz Chen ( President, Taiwan Association for Schools of Public Administration and
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Public Administration in Transformation:

New Values, New Issues, and New Challenges

Keynote Speech

Turbulent Times : Case Studies in the
Transformation of Public and Nonprofit

Organizations

Keynote Speaker : Janice Lachance
( Former President, American Society for Public

Administration )
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Public Administration in Transformation:

New Values, New Issues, and New Challenges

Round Table

Forum on President of Public

Administration

Panelists :
Janice Lachance (Former President, American Society for Public

Administration, ASPA )

Alex B. Brillantes Jr. (President, Philippine Society for

Public Administration, PSPA )

Amporn Tamronglak (President, Public Administration

Association of Thailand, PAAT )

Deokro Lee (Vice President, The Korean Association for

Public Administration, KAPA )

Li-Kanz Chen ( President, Taiwan Association for Schools

of Public Administration and Affairs, TASPAA )
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Public Administration in Transformation:

New Values, New Issues, and New Challenges

Keynote Speech

Citizens' Views of Public Values-
Empirical Results from
the United States

Keynote Speaker : Dr. Barry Bozeman

( Arizona Centennial Professor )
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A4 Hsiang Te Liu
Associate Professor, Department of Public Affairs, Ming Chuan University, Taipei,
Taiwan.

Don-Yun Chen
Professor, Department of Public Administration, National Chengchi University, Taipei,
Taiwan

A Causal Model Analysis of Public Servants’ Reinvention
Reform, Public Service Motivation and Organizational
Commitment on Organizational Performance in Taiwan

Abstract

This study investigated causal model of public servants’ reinvention reform
perception, public service motivation and organizational commitment on public
sector’s organizational performance. There was almost no research exploring those
causal relationships in Taiwan, it is worth to be deeply studied. This paper collected
1,464 valid samples from public sector and used structural equation model to test the
hypothesis established. The results confirmed that: reinvention reform perception
positively affects public servants’ attraction to policy making, commitment to public
interest, compassion and self-sacrifice; policy making, commitment to public interest,
compassion and self-sacrifice positively affects organizational commitment;

organizational commitment also positively affects organizational performance.

Keywords: Reinvention Reform, Public Service Motivation, Organizational

Commitment, Organizational Performance
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A4 Kai-Jo Fu

Department of Public Administration at National Cheng-Chi University, Taiwan

Hsiang-Kai Dennis Dong
Department of Public Administration at National Cheng-Chi University, Taiwan

The Impacts of Civil Service Training Programs on Newly
Hired Public Employees’ Public Service Motivation and

Political Skill Inventory

Abstract

Faced with pressures originating from rapid changes on information and
communications technology, government-citizen relationships, and volatile political
environments, it is essential for public organizations to improve capacities and skills
of civil servants to overcome these challenges. Offering orientation and training
programs to the new hires is an effective and commonly-used approach to introduce
the responsibilities of the jobs, to know the people they will be working with, and to
acquire the basic knowledge and skills to perform the jobs. These training programs,
in turn, is expected to increase the organizational performance and growth in the
future. Similarly, governments want to ensure that its newly hired public employees
not only have the positive work attitudes but also equip with the interpersonal skills to
negotiate conflicts and to solve problems.

In recent years, public service motivation (PSM) and political skill inventory
(PSI) has drawn lots of attention in the PA field. Studies found that PSM and PSI both
have positive impacts on the work- related attitudes and organizational outcomes.
However, few have examine the impacts of the orientation and training programs on

these traits. As a result, this study focuses on the newly hired public employees who
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passed the civil service exams in 2013. The total number of these new public
employees is approximately 2000. This paper utilizes quasi-experimental approach
and examine these new hires’ PSM and PSI before and after the six-week training
programs. Four dimensions of PSM and four dimensions of PSI were measured.
Results show that the orientation and training programs did not have significant
impacts on either the overall PSM or its four sub-dimensions. However, the
orientation and training programs did increase the overall PSI and its four dimensions
including social astuteness, interpersonal influence, networking ability, and apparent
sincerity. Additionally, this study also found that gender and age are two important
factors that affect the magnitudes of changes on PSM and PSI. Findings demonstrated
that the training programs were not useful to encourage public employees’ PSM but

were essential to improve their PSI. Policy implications were discussed in this paper.

Key words: Orientation and training programs, public service motivation, political

skill inventory
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A4 Yu-Chun Lin
PhD, Department of Public Administration and Policy, University of Georgia

Chun-An Chen
Assistant Professor, Public Policy and Global Affairs Programme, Nanyang

Technological University, Singapore

Confucian Values in Public Organizations: The Impact of
Submission to Authority on Job Involvement and

Organizational Commitment

Abstract

This study analyzed the effects of submission to authority on work attitude,
which is one of the major Confucian values. This study expected that submission to
authority is a positive predictor of job involvement and organizational commitment.
This study also examined the effect of age to see how the generation difference
mediates and moderates the effect of submission to authority on employees work
morale. This study utilized the 2011 Taiwan Government Bureaucratic Survey.

Two major findings were identified: (1) submission to authority positively
predicted employees’ job involvement and organizational commitment; (2) Older
employees who were more submissive tend to have lower job involvement and lower
organizational commitment; contrarily, submissive younger employees had higher job
involvement and higher organizational commitment. The results suggest that
submission to authority works differently on older and younger generations, which
implies different management strategies when leading employees from different
generations.

Key words: Confucianism, Submission to Authority, Job Involvement, Organizational
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AS Calvin Zhou-Peng Liao

Associate Professor, Dep. Public Administration, National Open University

What Drives Bureaucratic Responsiveness? Further
Dissecting Effects of Political Leadership, Red Tape and

Public Service Motivation on the Taiwan Bureaucracy

Abstract

Bureaucratic responsiveness (BR) is an important test of a democratic polity.
There are huge number literatures that tell us how important BR is through a
normative perspective, but relatively few literatures that explain through an empirical
lens what could drive a fossilized bureaucracy to response to its citizens. This article
tries to fill the research gap, it develops and tests a cause and effect model that
explores the conditions under which BR can be enhanced or weakening. The new
model focuses on three important variables that are directly related to BR, such as
political leadership, red tape and public service motivation (PSM). Hypotheses are
tested with data collected from 2011 Taiwan Government Bureaucrat Survey II
(TGBS II). The results suggest that these three variables have effects on BR in a
non-linear way. The conclusion calls for a collaborative relationship between political

leaders and public employee to reduce red tape in order to be able to enhance BR.
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AS Chian-Wen Wang

Assistant Professor, Department of Public Administration and Management,
Chinese Culture University.

Che-Che Duan

Professor, Department of Public Administration, National Chengchi University, Taipei,
Taiwan

The Impact of Organizational Innovation Climate and Red
Tape on Internal Performance in Government

Organizations

Abstract

Sound governance encompasses good governance and sound public
administration. The former requires adaptability, capacity building and development,
innovations in policy and management; and a sound administrative system that is
dynamic, flexible, diverse in character, and solid in structure and value orientations.
Innovation is key to sound governance, and innovation in policy and administration is
central to sound governance as well. Sound governance, therefore, demands
continuous innovations in policy and administration processes, structure, and value
systems. Thus it can be seen, organizational innovation place more importance on
governance, and the key to organizational innovation is organizational innovation
climate.

Thus, the purpose of this study is to explore the state of organizational
innovation climate of civil servants and the key elements that affect the relationships
between organizational innovation climate and performance. In order to realize the
purpose above, a questionnaire was developed as main instrument for this study.

Survey data on 1153 civil servants from Taiwan Central Government. According to
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outcome of empirical research, this study proposes recommendations for governments
and researchers who plan to engage in follow-up studies..
Keywords: Sound Governance, Organizational Innovation Climate, Performance,

Taiwan Government Bureaucrat Survey
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AS5 Don-Yun Chen
Professor, Department of Public Administration, National Chengchi
University
Chih-Kai Chang
Ph.D. Candidate, Department of Public Administration and Policy,
University of Georgia; Department of Public Administration, National
Chengchi University

Exploring the Relationships between Psychological
Traditionality, Paternalistic Leadership, and Public
Organizational Performance: An Evidence-based analysis

from TGBS-II

Abstract

Psychological traditionality and paternalistic leadership have been widely
researched in the Chinese business context. Psychological traditionality represents
five major psychological components: submission to authority, filial piety and
ancestral worship, conservatism and endurance, fatalism and defensiveness, and male
dominance; paternalistic leadership consists of three dimensions: benevolence,
authoritarianism, and morality.

Although the abundant theoretical work or empirical research on private business
has been conducted, there is still little empirical research of Psychological
traditionality and Paternalistic leadership in public organization area. This paper is
trying to analyze TGBS-II to answer these questions: Are psychological traditionality
psychological factors represent in public organization? Is paternalistic leadership a
prevalent leadership style or effective strategy in public administration context? Are

these two ideas impact on the performance in public organization?
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B1 Hsini Huang
Assistant professor, Graduate Institute of Public Affairs and Department
of Political Science, National Taiwan University, Taiwan
Hsin-Chung Liao
Associate professor, Department of Public Policy and Management,
Shih Hsin University, Taiwan
Calvin Zhou-Peng Liao
Associate professor, Department of Public Administration,
National Open University, Taiwan
Don-Yun Chen
Professor, Department of Public Administration,

National Chengchi University, Taiwan

Unraveling the barriers of implementing open government
data: A survey of civil servants in Taiwan

Abstract

Empirical research on open government (OG) is still in early stage and
emphasizes mostly on efforts of governments to achieve different democratic values,
such as transparency, accountability, civil participation, and collaboration, which are
often viewed as capstones towards good governance. For public servants, they need to
release government data to achieve the transparency and participation purposes. On
the other hand, being transparent and open will make the government and the civil
services more accountable. Instead of viewing open government data as a government
technology adoption problem, this article focuses on the mechanisms explaining the
barriers and reluctance in the implementation process. We ask four questions in this
article: 1) For public servants, is there a risk associated with the implementation of
OGD?, 2) What kind of risks are they facing?, 3) What is the impact of perceived risk
of OGD on the attitudes of OGD policies, and 4) Can organizational support alleviate
the negative effect of perceived risk on the attitude of OGD?

Data comes from a nation-wide government survey entitled as “Public Servant
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Open Government Data Survey” conducted in the summer of 2017. We mailed our
survey to 134 central government agencies. Each agency had to ask 1 to 3 personnel
in charge of the OGD tasks and randomly select three personnel not dealing with the
OGD tasks in the agency to answer our survey. The response rate at the agency level
is about 95% and results in a total of 789 individual respondents. First of all, our
preliminary results are aligned with prior literature indicating the perceived risk of
OGD is high for public servants and there is a negative relationship between
perceived risk of implementing open government data and their attitude towards open
government data policy. Additionally, the regression models show that the perceived
risk to open government data is higher for public servants who are not in charge of
OGD in the agency than those whose major task is assisting OGD policy in the
agency, suggesting there might be a lack of organizational support towards the open
government data if colleagues have critical attitude against it. Finally, our findings
also confirm that there is a moderating effect of high organizational support on the
increase of OGD attitude by reducing the perceived risk of open government data.
Conclusion will be a comprehensive discussed from our qualitative results and
combine with some qualitative interviews of agencies. Findings of this study can shed
some light on understanding of the development of e-governance and open

government.

Keywords: Open Government Data, transparency, accountability, perceived risk
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AS Si Min Li

Master student of Institute of China and Asia Pacific Studies,
National Sun Yat-sen University

Native History and Nation Building on Personal Online
Platform: Implications in Hong Kong Context

Abstract

Social media have become a crucial part of everyday life of many people. Users
share, debate and generate contents on various social media such as Facebook and
Twitter. On special issue, for example political participation, social media as online
public platforms facilitate numerous digital democratic practices. All kinds of voices
and types of propagation can be found online. However, these practices are still in the
development and their impacts are waiting to be observed. In recent years, localism in
Hong Kong has attracted scholars’ and public’s attentions. It emerges with a series of
demonstrations, civic discourses and local political groups. After the failure of appeal
of universal suffrage in 2014 and the appearance of disturbance in the legislative
council in 2016, Hong Kong’s relation with Beijing becomes more and more furious
and intense. Localism essentially is about the identity. It can imagine that identity issue
in Hong Kong society will become more significant and has some new changes in the
future. Therefore, this paper selects a typical Facebook fan page “HK National History”
run by a person and followed by over 5200 fans as example. The owner of the fan page,
Eric Tsui, who is a doctor and got Sociological Master Degree holds a strong Hong
Kong nationalism view as well as has published three books. In order to explore the
characteristics of content generation on Facebook and review and summarize the
evolutions of localism in Hong Kong, this paper first analyzes the posts of the fan page
with content analysis which data are collected from 1 July to 31 December, 2017 and
then analyzes Tsui’s self-made digital publication “Hong Kong People’s History of the
Thousand Years” attached to the fan page with narrative analysis. Through his personal
systematic discourses, this paper presents a mode of content-generating online and a

civic Hong Kong story.
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G5 Maria Pilar M. Lorenzo

Master of Public Administration (candidate) University of

the Philippines National College of Public Administration and Governance

Life Skills Training of the JobStart Philippines Act

Abstract

The Philippines is suffering from a high youth unemployment rate due to slow
School-to-Work Transition (Canlas, M & Pardalis, M., 2009). The Labour Force
Survey Report (2016) shows that 48.2% or 1.17 million young people account to the
entire country’s unemployment rate. To remedy the situation, the Philippine
government enacted and thereby implemented the JobStart Philippines Act or the
Republic Act 19689. Concretely, the JobStart program has three major stages namely
the Life Skills Training, the Technical Training, and the Internship.

It is the objective of this paper to zero in on the first part of the program, the Life
Skills Training (LST), and to examine its role and its effectiveness vis-a-vis the
objectives of the entire JobStart program in the lens of forward mapping or top-down
approach within Organizational Theory. There is a need to look into this aspect of the
program as the then Department of Labor and Employment (DOLE) Secretary
Rosalinda Dimapilis-Baldoz explained, the LST is the heart of the Jobstart Program.
The researcher primarily used interviews with Jobstart Life Skills Trainers. The
insights and answers of the respondents provided a good glimpse of the program as
the trainers are directly involved in handling the unemployed young people; hence,
their answers exposed crucial observations, feedback and grievances, if any, among

the program beneficiaries. Additional inputs and data were obtained from desk review.
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The salient chapters revolve around the findings with regard to organization,
relevance, planning and tracking, quality process, project communication, among

others. Lastly, recommendations for the improvement of the LST are provided.
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G5 Maria Pilar M. Lorenzo

Master of Public Administration (candidate) University of

the Philippines National College of Public Administration and Governance

Gulayan sa Batasan:

An Urban Farming Project for Young Drug Surrenderees

Absract

“Gulayan sa Batasan” is an urban farming project for the benefit of drug
surrenderers from the youth sector of Barangay Batasan Hills, Quezon City. Through
urban farming, the project introduces an innovative approach in giving former illegal
drug users with a viable source of additional income for their families while providing
them with a community that can help them avoid reverting back to drug abuse. It aims
to (a) provide supplemental source of income, addressing the issue of financial
problems in the family that leads to poor family relations and incidence of

out-of-school youth (OSY).
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